MESSAGE FROM THE DIRECTOR

2010 has been a special and challenging year for
us. From the groundbreaking of TPS in February to the
continuing construction, we have faced many problems
and difficulties. Through continuous communication
and discussion as well as persistent support by both the
TPS team and all colleagues, these issues have, however,
been resolved, and the construction of TPS is progress-
ing smoothly.

This activity report presents an overview of NSRRC's
research highlights and the accomplishments of our us-
ers in 2010, with a summary of important progress of our light source facilities. Besides the
positive development of TPS, TLS has delivered scheduled user beam time more than 5200
hours with an efficiency 97.4 per cent. On the user side, we had continuous growth from
2624 users in 2009 to 3161 in 2010, and the mean time between failures of the beam avail-
ability increased from 77.2 hours in 2009 to 81.3 hours in 2010. We are delighted with this
outstanding accomplishment, especially under the inconvenience of the construction of TPS.

To constitute a world-class research institution, to strengthen innovative thoughts and
to develop excellent research in the future, the administrative team has been reorganized to
incorporate new blood into NSRRC. Since | assumed the appointment as Director this past
August, | have devoted my utmost efforts to become familiar with all the affairs of this orga-
nization. | am grateful for the enthusiastic support and assistance from all colleagues during
the past few months that have assisted me to approach operation at full effectiveness in my
work so that all colleagues and | can exert our efforts collectively toward NSRRC's future de-
velopment and orientation.

In the coming years, | hope that we can maintain our dedication to building and con-
structing TPS to become a highly effective and efficient experimental facility, and promote
NSRRC to become a synchrotron light source of which the uses are as bright as its light, lead-
ing domestic and international scientific and technological communities in producing major

scientific discoveries.
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